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Corporate Scrutiny Work Plan

Work Plan 2021 - 2022

TARGET MEETING
DATE

SUBJECT

MEETING WHEN ITEM
ADDED TO WORK PLAN

1 February 2022

Reset & Recovery

1 February 2022

Customer Portal - post implementation review

November 2020

1 February 2022

Asset Management update

December 2019

1 February 2022

Quarter Three 2021/22 Performance Report

10 March 2022

Solway Trading Company Update

Dates to be agreed

TBC Update on corporate prioritisation August 2020
July 2022 (tbc) Market Contract — post implementation review November 2021
TBC Parking Toolkit review — working group to be formed (Clir S October 2019

Goodall)

Bi-annual updates
(March & September)

Solway Trading Company Update

December 2019

TBC

Gungate Masterplan

January 2020

TBC Joint Waste contract update June 2021
TBC Reset & Recovery Workstreams
TBC Investment Review
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Upcoming Corporate Scrutiny Committee Meetings

1 February 2022 (Q3 QPR)
10 March 2022
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